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Tinkers Bridge Residents’ Association
DATE 28th March 2024
Present: Deanna Norris, John Orr, April Rennie, Kirsty Rennie, Michelle chafer, Sian Lewis, David Lee, Neasham Galloway, Terry Weller, Derek Weller, Heather Paterson, Grant Clulow.
Apologies:  Rosemary O’Day, Ron Ellis
Guest: Donna Fuller (WCC Councillor), Clair Dowds (MKCC - SHDF), Cllr Susan Smith (WCC Councillor)
	
	
	Action by whom

	1
	Welcome
John opened up the meeting and handed chair to Sue Smith who thanked everyone for everything over the past year. 
	

	2
	Minutes of the previous meeting
Minutes are available on the website and a printed copy went around to proof read and sign off. 
	

	3
	Election of New Committee 
Sue took over as interim chair and ask for nominations for the role of Chair of the TBRA, Deanna nominated john, Grant seconded the nomination. Sue asked if there were any other nominations, there were not, she then elected John the Chair and handed the meeting back over to John to chair for the rest of the elections. 

The following officers were elected and voted in by a mass vote of all at the meeting;

Vice Chair: April Rennie, nominated by Dave, seconded by John.

Secretary: Deanna Norris, nominated by John, seconded by Heather.

Treasurer: Kirsty Rennie, nominated by John, seconded by Deanna.

IT/Communications: David Lee, nominated by John, seconded by Deanna. 

Environmental: Terry Weller, Derek Weller, Neasham Galloway, nominated by John, seconded by Deanna. 

Events Co-ordinator: Heather Paterson, nominated by Deanna, seconded by John. (Heather would need help along the way for support and learning.)
Funding Officer: Kirsty Rennie, nominated by April, seconded by John.
General Committee Member: Rosemary Oday, seconded by all. 

Newsletter: Sian Lewis, nominated by John, seconded by April.

Larder/Café Co-Ordinator: April Rennie, nominated by Dave, seconded by John. (This sits under the umbrella of the RA but funds are ringfenced separate.)
	

	4
	Clair Dowds – SHDF for MKCC (Social Housing Decarbonisation Fund)
Clair came to the meeting to discuss the process of the regeneration with us. The funding is in place for the houses of Tinkers Bridge to be upgraded to make them more energy efficient, have more insulation, new windows, new doors. A similar process to Netherfield but not the same. 
This is just for council housing at the moment. There is no opportunity for private landlords or housing association houses to buy into this. 

Dates are all TBC but there is an overall completion date for the funding of 30th September 2025. 
	

	5
	Chairs Report 
Nothing much to report. John has attended a RoRE meeting since the last RA.
	

	6
	Treasurers Report

· General Fund £1085.48

· Café / Larder / Fridge £134.11

· Environmental £198.13
· April mentioned she would like to do assets register. John has deferred to another meeting so we have time to discuss this between us. 
	Agreed by all.

	7
	Funding / Events 
We have done a Facebook poll for more volunteers for events. Coach trips will go ahead we are just waiting on quotes. 
	

	8
	Newsletter 

Sian asked for her list of ideas for The Bridge to be confirmed. A list was given and decided to be published. 
	

	9
	Environmental Report 

· Deanna reports fly tipping 3rd of February and a response that it was being investigated was received.
· Terry and Derek have done all the shop planters and they have flowers to go in the estate planters but these are weather dependant so they are waiting for the rain to pass. 

· Lorraine from MKCC also has plants for the beds to, she will organise with Terry and Derek for these to be planted. She also says the £250 needs to be claimed to go into our environmental. 

· A person is picking dog mess up, in a dog bag and launching them into the Parks Trust area at the end of Congreve. Julie from WCC is reporting this to Parks Trust.
	

	10
	Kebab Van / Drains / The Estate
The drains have been checked by Anglian water, there seems to be a back build of oil and grease; this seems to have come from the kebab van. There are also some anti-social reports of drunk people and people on drugs hanging around the van and the bench behind the van. 
Donna has sent off some emails to secure a multi-agency meeting so that everyone can come together regarding the issues within Tinkers Bridge. There are lots of drug issues on this estate and the police do not seem to be taking this seriously so we need to be reporting and pushing this more to be investigated. 
	

	11
	Café / Fridge / Larder 
· Larder - We are now at 103 members now; this is still closed to new members. There have been new larders opened recently, since these have opened, we seem to have had a reduction in our weekly deliveries so we are not getting the weight in for the number of members we have. 
· Community Fridge – Tesco collections are now late evening and the date rules have changed, we now have to sort all dates and only have food displayed for the day that we are open or future dates. 

· Café – Seems to be going well and every one seems to be putting their suggested donation in for a breakfast roll. 
	

	12
	 A.O.B
	

	13
	Next Meeting 25th April 2024
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